RTD PASS PROGRAM WORKING GROUP - MEETINGS #2 and 3
June 6, 2017 - 1325 Pearl Street Boulder, CO 80302
June 20, 2017 - 3100 Richard Allen Ct, Denver, CO 80205

Agendas

Meeting Objectives:

e Examine RTD’s existing pass program data
Examine Boulder’s experience with pass programs
Discuss the two presentations and look for opportunities for improvement/revision/replacement
Meet the working group’s consultant and begin to direct their work
Begin generating options and ideas for the future of pass programs
Hear from members of the public and from stakeholders not on the working group

June 6 - Boulder County Commissioners’ Office, County Courthouse 3rd Floor
1325 Pearl Street Boulder, CO 80302

1:00 - Preliminaries - Welcome, Introductions, Agenda Preview
1:10 - Input from Riders/Pass Holders/Members of the Public
1:40 - Introduction - Consultant
1:45 - Presentation - RTD - Pass Program Data - What We Know and the Limitations of What We Know
2:15 - Working Group Discussion

- What Does that Tell You About the Problem You're Going to Solve?
3:10 - The Boulder Experience - Data from Boulder
3:40 - Consultant and Working Group

First Tasks for Consultant - Best Place to Look for Examples from Other Cities - Data Needs for July
Meeting - Other

3:55 - Quick Debrief, then Next Steps and Preview of June 20 Meeting

4:00 - Adjourn

June 20 - Shorter AME Church - 3100 Richard Allen Ct, Denver, CO 80205 (near southwest corner of
Colorado Blvd and Martin Luther King Blvd)

1:00 - Preliminaries - Welcome, Introductions, Agenda Preview

1:10 - Input from Riders/Pass Holders/Members of the Public

1:40 - Envisioning the Future

- What Are the Needs that Revised/Renewed/Reimagined Pass Programs Should Address for the Long-
Term Success of Transit in the Region?

- Return to List of Key Needs from Meeting #1 - Establishing Criteria (In Addition to RTD’s Criteria) for
the Best Ideas

1:55 - Options, Ideas and Possibilities

- What Might be the Future of Pass Programs?
- How Might We Access Transit in the Future?

3:45 - Quick Debrief, then Next Steps and Preview of July Meeting
4:00 - Adjourn



